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ACT 48

Chapter 4 estalishes that each school entit shall sumit to the ecretar for approval a professional education plan ever 3 ears as required

under Chapter 49, ection 17(a). A school entit shall make its professional education plan availale for pulic inspection and comment for a

minimum of 28 das prior to approval of the plan  the school entit’s governing oard and sumission of the plan to the ecretar.

Chapter 49.17, Continuing professional education, estalishes that ever school entit shall develop a continuing education plan that

addresses the following requirements:

a.  Includes options for professional development including, ut not limited to, activities such as: (i) graduate level coursework; (ii) otaining a

professionall related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance

at professional conferences.

.  Defines terms used including, ut not limited to, the following: (i) Professionall related graduate level coursework. (ii) Professionall related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c.  Developed as specified in section 1205.1 of the act in which the plan descries the persons who developed the plan and how the persons
were selected.

d.  umitted to the ecretar shall e approved  oth the professional education committee and the oard of the school entit.

e.  Includes a section which descries how the professional education needs of the school entit, including those of diverse learners, and its

professional emploees are to e met through implementation of the plan. The plan must descrie how professional development activities

will improve language and literac acquisition for all students and contriute to closing achievement gaps among students.

f.  Includes a description of how the school entit will offer all professional emploees opportunities to participate in continuing education

focused on teaching diverse learners in inclusive settings.



g.  A school district that contracts with a communit provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the communit provider’s

prekindergarten program.

LA provided professional education meets the education needs of that school entit and its professional emploees, so that the ma meet

the specific needs of students. Professional education for all levels of an LA should e ased on sound research and promising practices that

promotes educators’ skills over the long term.

xemplar professional education for sta :

nhances the educator’s content knowledge in the area of the educator’s certification or assignment.
Increases the educator’s teaching skills ased on research on effective practice, with attention given to interventions for struggling

students.

Provides educators with a variet of classroom-ased assessment skills and the skills needed to analze and use data in instructional

decision-making.

mpowers educators to work effectivel with parents and communit partners.



PROFIL AND PLAN NTIAL

chool District

125239452

8201 Lansdowne Ave, Upper Dar, PA 19082

Christine C. Kelle

ckelle@upperdarsd.org

610- 789-7200 X 3209

Dr Daniel P McGarr

dmcgarr@upperdarsd.org

TRING COMMITT

Name Title Committee Role Appointed 

Daniel P. McGarr uperintendent Administrator Administration
Personnel

dward Marshaleck Assist. uperintendent of tudent ervices Administrator Administration
Personnel

Christine C. Kelle Director of Curriculum Administrator Administration
Personnel

Greg Manfre Director of lementar ducation Administrator Administration
Personnel



Name Title Committee Role Appointed 

Kelle imone Director of econdar ducation Administrator Administration
Personnel

rian Ursone Director of tudent ervices Administrator Administration
Personnel

Kendra Flowers Parent Parent of Child
Attending

chool oard of
Directors

Nicholas Hot Parent Parent of Child
Attending

chool oard of
Directors

Hanz antawan Parent Parent of Child
Attending

chool oard of
Directors

John Alle Parent Parent of Child
Attending

chool oard of
Directors

lvia Rivera Parent Parent of Child
Attending

chool oard of
Directors

Daniel Hland Curriculum upervisor: econdar Technolog Administrator Administration
Personnel

Catherine Kania Curriculum upervisor: econdar ocial tudies, nglish, World
Languages

Administrator Administration
Personnel

Kristin O'Neill Curriculum upervisors: lementar LA, Reading, ocial tudies, Administrator Administration



Name Title Committee Role Appointed 

and lirar Personnel

Joanna DeMarco Curriculum upervisor: L and MT Administrator Administration
Personnel

Jennifer Jones pecial ducation upervisor Administrator Administration
Personnel

Kathleen Flanagan Assistant Principal Administrator Administration
Personnel

William Moore Assistant Principal Administrator Administration
Personnel

Krist Cole lementar Teacher lementar Teacher Teacher

Reecca chaefer pecial ducation Teacher: lementar lementar Teacher Teacher

ileen Caruso L Coordinator ducation pecialist ducation pecialist

Garielle
ichelerger

ocial Worker ducation pecialist ducation pecialist

Melanie
Masciantonio

L Teacher: High chool High chool Teacher Teacher

Traci Hojnacki lementar Teacher lementar Teacher Teacher

Katie McCaule Instructional Coach ducation pecialist Administration



Name Title Committee Role Appointed 

Personnel

Jillian uper Instructional Coach ducation pecialist Administration
Personnel

DCRI HOW MANY TIM TH COMMITT MT IN A GIVN YAR, ANY UCOMMITT THAT
AR FORMD AND ANY OTHR RLVANT INFORMATION RGARDING TH FUNCTION OF TH
COMMITT.

The entire steering committee meets initiall when developing this plan. The curriculum and instruction team meets weekl to continue

conversations aout curriculum, assessment, professional development, and meeting the teacher's needs. Additionall, weekl meetings

occur with the Director of Curriculum and the Curriculum upervisors to develop engaging professional development sessions for the teachers

in the school district. Feedack on the professional development plans, curriculum, and assessments, are reviewed monthl with the

Instructional A airs Committee (IAC) comprised of teachers from each uilding throughout the school district. ach ear, the curriculum and

instruction team develops the professional development calendar and has it approved  the oard of chool Directors in June. (The school

district administration collaorated with the teacher union leadership



ACTION PLAN TP FROM COMPRHNIV PLAN

CURRICULUM ALIGNMNT AND LON PLANNING TO UPPORT RADING INTRUCTION

Action tep Audience Topics to e Included vidence of Learning

xpand the

implementation of

tructured Literac

strategies in K-5 core

instruction.

Continue the

implementation of

Reading

Apprenticeship

strategies in grades

6-12 core instruction.

All
elementar
and
secondar
teachers

The research on how using a tructured Literac
approach impacts oung readers' foundational
reading skills. The continued implementation of
Reading Apprenticeship strategies to support all
learners in all content areas.

lementar teachers and staff will plan lessons
ased on the science of reading. econdar
teachers will incorporate reading apprenticeship
strategies into their dail lesson plans. Formal
Oservations and Learning Walks

Lead Person/Position Anticipated Timeline

Curriculum and Instruction office; Director of Curriculum, Directors of lementar ducation and econdar
ducation, Curriculum upervisors

07/01/2024 -
06/30/2027

LARNING FORMAT



Tpe of Activities Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements
of tate Required Trainings

Collaorative
curriculum
development

Monthl 1a: Demonstrating Knowledge

of Content and Pedagog

3c: ngaging tudents in

Learning

1e: Designing Coherent

Instruction

1c: etting Instructional

Outcomes

tructured Literac

Inservice da 3 out of the 7 full-da professional
development das

3a: Communicating with

tudents

3c: ngaging tudents in

Learning

1e: Designing Coherent

Instruction

3: Using Questioning and

Discussion Techniques

Language and Literac
Acquisition for All tudents

Independent stud Ongoing throughout the ear using the
district learning management sstem.

1e: Designing Coherent

Instruction

tructured Literac



Tpe of Activities Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements
of tate Required Trainings

1a: Demonstrating Knowledge

of Content and Pedagog

MT INTRVNTION

Action tep Audience Topics to e Included
vidence of
Learning

Continue implementing evidence-ased interventions for elementar and

middle school students in need of Tier 2 and Tier 3 LA and Math

intervention using a hridized approach with fidelit. Interventions: Waggle,

Amira, Read 180, Word tud tudio, PAL, Read Naturall, IXL, OAR, and

Fundations.

lementar
and Middle
school
teachers

Training in using specific
evidence-ased programs
with fidelit Training in
progress monitoring using
student-specific data

Teachers
and staff will
deliver
interventions
with fidelit.

Lead Person/Position Anticipated Timeline

Curriculum and Instruction office; Director of Curriculum, Directors of lementar ducation and econdar
ducation, Curriculum upervisors

07/01/2024 -
06/30/2027

LARNING FORMAT



Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

Inservice
da

1 full da Professional Development da 3d: Using Assessment in

Instruction

3c: ngaging tudents in

Learning

1: Demonstrating Knowledge

of tudents

3e: Demonstrating Flexiilit

and Responsiveness

Independent
stud

Ongoing throughout the ear using the district
learning management sstem.

1: Demonstrating Knowledge

of tudents

3c: ngaging tudents in

Learning

3d: Using Assessment in

Instruction

3e: Demonstrating Flexiilit

and Responsiveness

Learning
walk

Ongoing throughout the ear 3d: Using Assessment in

Instruction

3c: ngaging tudents in



Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

Learning

3e: Demonstrating Flexiilit

and Responsiveness

Action
research

Ongoing 4d: Participating in a

Professional Communit

3e: Demonstrating Flexiilit

and Responsiveness

CULTURALLY RLVANT - UTAINING DUCATION (CR-)

Action tep Audience Topics to e Included vidence of Learning

Continue to integrate culturall relevant

and sustaining education (CR-)

competencies.

All teachers and staff in
the Upper Dar chool
District

CR- Professional ducator
Competencies A Curriculum
Framework

Teachers and staff will
incorporate CR-competencies in
their dail planning.

Lead Person/Position Anticipated Timeline

Office of Recruitment, Retention, and Culture, uilding quit Teams, District quit Teams, uilding Principals 07/01/2024 - 06/30/2027



LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this Plan

This tep Meets the
Requirements of tate Required
Trainings

Action
research

Ongoing 2: stalishing a Culture

for Learning

3e: Demonstrating

Flexiilit and

Responsiveness

4c: Communicating with

Families

4d: Participating in a

Professional Communit

1: Demonstrating

Knowledge of tudents

Teaching Diverse Learners in
Inclusive ettings

Workshop(s) Twice a ear (Novemer and March) with district level
teams Three times a ear with uilding level teams

2: stalishing a Culture

for Learning

2a: Creating an nvironment

of Respect and Rapport

Teaching Diverse Learners in
Inclusive ettings



TOP GRANT AND RTORATIV PRACTIC

Action tep Audience Topics to e Included vidence of Learning

TOP Grant and

Partnership

with DCIU for

Restorative

Practices.

Middle chool
leadership
teams Middle
chool teachers
and staff

Creating learning communities that increase student engagement and
agenc Increase social and emotional growth  modeling and practicing
empath and resolving conflicts when the occur upport student mental
health, ehavioral outcomes, and academic performance

tudent discipline
data will decrease
with the 6th grade
students (PAY
urve results)

Lead Person/Position Anticipated Timeline

uilding Principals, Curriculum and Instruction office, tudent services office 09/01/2023 - 10/30/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate
Required Trainings

Inservice
da

Two da training for teacher
leadership team

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect

and Rapport

Course(s) Ongoing asnchronous course 2a: Creating an nvironment of Respect



Tpe of
Activities

Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate
Required Trainings

and Rapport

4e: Growing and Developing

Professionall

2: stalishing a Culture for Learning

OCIAL - MOTIONAL LARNING CURRICULUM PLANNING

Action tep Audience Topics to e Included vidence of Learning

xposure and explicit instruction of ocial and motional Learning

through the K-12 L curriculum with fidelit

K-12
teachers

CAL standards Fidelit
to the curriculum

Learning walks and
fidelit checks

Lead Person/Position Anticipated Timeline

uilding Principals 07/01/2024 - 06/30/2027

LARNING FORMAT

Tpe of
Activities

Frequenc Danielson Framework Component Met in this Plan
This tep Meets the Requirements of tate Required
Trainings



Tpe of
Activities

Frequenc Danielson Framework Component Met in this Plan
This tep Meets the Requirements of tate Required
Trainings

Action
research

Ongoing 4e: Growing and Developing Professionall

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and

Rapport

3c: ngaging tudents in Learning

Learning walk Weekl 4e: Growing and Developing Professionall

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and

Rapport

3c: ngaging tudents in Learning



OTHR PROFIONAL DVLOPMNT ACTIVITI



PROFIONAL DVLOPMNT PLAN AURANC

Professional ducation Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicale Pennslvania Core tandards or Pennslvania
Academic tandards? (22 Pa Code, Chapter 4)

Yes

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Yes

Are the professional development activities aligned to at least one component of one domain within the Oservation and Practice
Framework for Teaching?

Yes

Does the professional education plan contain a committee consisting of teacher representatives divided equall among
elementar, middle and high school teachers chosen  the teachers, educational specialist representatives chosen 
educational specialists and administrative representatives chosen  the administrative personnel? (Act 48, ection 1205.1)

Yes

Does the committee include parents of children attending a school in the district, local usiness representatives and other
individuals representing the communit appointed  the oard of directors? (Act 48, ection 1205.1)

Yes

Was the professional education plan approved  the professional education committee and the oard of the school entit? (22 pa
Code, 49.16)

Yes

Does the professional development plan align with educator needs?  (Act 48, ection 2) Yes

Do the implementation steps cover at least a three-ear implementation horizon? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter4/chap4toc.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter19/chap19toc.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/chap49toc.html&d=reduce#49.16.


Professional ducation Plan Guidelines Yes/No

Are the following professional development activities included in the Act 48 Professional Development Plan?

Language and Literac Acquisition for All tudents Yes

Teaching Diverse Learners in Inclusive ettings Yes

At least 1-hour of trauma-informed care training for all staff Yes

Professional thics Program Framework Guidelines Yes

Culturall Relevant and ustaining ducation Program Framework Guidelines Yes

tructured Literac Program Framework Guidelines Yes

When is the first ear the LA will offer tructured Literac Training to the staff? 2023-
2024

Who will receive the tructured Literac Training in addition to the five required certifications (earl childhood, elementar-middle
level, special education, L, and reading specialist)? 
Administrators, Instructional Coaches, Curriculum upervisors, pecial ducation upervisors

Is the LA using or planning to implement tructured Literac (elect One)? 
Yes, full implementation.



VALUATION AND RVIW

DCRI IN TH OX LOW TH PROCDUR FOR VALUATING AND RVIWING TH
PROFIONAL DUCATION PLAN.

Annuall the oard-approved professional development calendar is developed with input from teachers on our Instructional A airs

Committee. The calendar is re ective of professional development sessions to meet our teachers' and students' needs. The district continues

to utilize the expertise of the curriculum supervisors, pecial ducation supervisors, instructional coaches, uilding administrators, and central

administrators to lead professional development sessions for our teachers and sta . After professional development sessions, informal surves

and data collection are completed  the participants and are analzed to make adjustments for future professional development activities.



PROFIONAL DUCATION PLAN AURANC

We a rm that this Professional ducation Plan focuses on the learning needs of each sta  memer to ensure all sta  memers meet or exceed

high academic standards in each of the core suject areas.

Professional ducation Committee Chairperson: Date

I a rm that this Professional ducation Plan provides sta  learning that improves the learning of all students as outlined in the National ta 

Development Council’s tandards for ta  Learning.

uperintendent or Chief Administrative Officer: Date


