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OPPORTUNITY - UNITY - EXCELLENCE

- Opportunity - Highlighted in the Equity Agenda to give every child and every

school an equal access to the same learning opportunities to succeed.

- Unity - Unify every school in the Township with a common purpose, one that

celebrates our diversity and unites everyone in a common purpose.

- Excellence - A commitment to academic excellence and the belief that every
Upper Darby student can achieve. Excellence can also be used to highlight

our awarding winning arts department and several other key education
initiatives.
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OPPORTUNITY - UNITY - EXCELLENCE

- Every Upper Darby student can achieve in a diverse and loving school environment and
they have a civil right to the best education possible, so they can graduate from High School on-time and
ready to be productive, engaged citizens in the world.

Great teachers and principals are what makes our schools special. Our principals and
teachers are committed to expanding opportunity for our students and maximizing their potential.

. A quality public education system benefits the entire community.

A positive, united relationship with township and borough officials benefits the entire
community.

. Fiscal stability will allow us to make the investments needed to improve the education our

students receive, modernize the buildings they learn in, and retain and hire a 21st century workforce.
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OVERALL FACILITIES REVIEW

. 14 Schools - serving over 12,000 students.

- We have buildings that are 93 years old with the youngest built in 1975.

. Building additions have taken place where possible to address enrollment needs.

. We face over $110,000,000 in deferred maintenance costs.

. We face overcrowding in several schools.

. Key examples of overcrowding are Highland Park Elementary School and Beverly Hills Middle School
with no room for expansion.

. Senkow Elementary School is a leased building outside of the District.

. Charles Kelley Elementary School is a leased building in District.

. District owned properties: Cardington Field and Clifton Field (Moyerman-Gibson tract)

Oopbortunitv - Unitv - Excellence



TIMELINE

. In 2016, we began a detailed review of the School District’s facilities included and not limited to:
Overview of the school district, including its geography, population, wealth and any
distinguishing features.

Overview of the district’s educational program, including special facility or design needs
related to future curriculum or instructional practices.
Objective analysis of projected demographics and district current and projected enrollment

for each grade.
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Goals

. Provide draft plan of possible new middle school in Clifton Heights.

. Review draft plan of possible new elementary school located at either Cardington Field or the
69th street athletic complex.

. Consider several building renovations and improvements as described in previous, public
presentations.

. Ease overcrowdingin several district schools.

. Improve facilities for greater academic as well as athletic opportunities for the students and
community we serve.

. Improve home values.

. Improve facilities while recognizing overall impact to tax payers.
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MIDDLE SCHOOL AT
CLIFTON HEIGHTS






Focus

This study entailed a review of potential building locations, conditions analysis
of existing middle schools, building capacities, and delivery of educational
programs. The following buildings and sites were included in this process:

* New Middle School at Clifton Heights
* New Elementary School on 69t Street
* Beverly Hills Middle School

* Drexel Hills Middle School

* Hillcrest Elementary School

* Garrettford Elementary School






Goals

e Study viability of constructing a new middle school at
Clifton Heights

* Better accommodate growing enrollment and alleviate
overcrowding at middle schools

* Provide environments to support your 215t century
educational program



Goals

* |dentify and address safety, security, and building code
issues and spatial needs in existing middle schools

* Develop capacity options for facilities not owned by the
district (Senkow and Charles Kelly schools)

* Create a priority list of needs and actions for the next
several years



MIDDLE SCHOOL
PROGRAM
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147,923
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MIDDLE SCHOOL AT
CLIFTON HEIGHTS















QUALITIES OF THE SITE:
* Playfields for community use
* Athletics

* Children's playground

* Access to N Springfield Road

Nestled within neighborhood

* Goal to enhance an existing
community asset






















































CONSTRUCTION PHASING:

Construction of playfields
from summer 2020 through
winter 2021, open spring ‘21

Programs play on district fields
during field construction

Safety fencing separates fields
from building during
construction




































MIDDLE SCHOOL
PROJECT SCHEDULE












KEYS TO SUCCESSFUL SCHEDULE:

Collaborative design process
*  Frequent leadership mtgs
* Input from end-users
*  Community engagement

* Presentations and forums
* Land development approvals
* Takes one year to document
* Bidding early in the year
» 2-1/2 years from bid to open
* Start now... open 2022-23



BOARD ACTION TO CONSIDER:

* Approve project to proceed
to design and documentation

* Review/approve each phase

*  Hold community design
presentations spring + fall

* Required Act 34 late fall
* Bid early 2020
* Award spring 2020

* Financial commitment



MIDDLE SCHOOL
COST ESTIMATE









ELEMENTARY SCHOOL AT
69" STREET























































ELEMENTARY SCHOOL
EDUCATIONAL PROGRAM
and COST ESTIMATE







98,600

O square feet






FIVE YEAR PLAN







Master Plan of Building Improvements

Project Cost Comments
New Middle School $57,859,264 750 students, 2 gyms, Auditorium
New 69t Street Elementary $37,439,440 750 student capacity
Renovate + Add to Garrettford $20,070,955 6 classroom addition
Renovate Hillcrest Elementary $19,648,495 Renovation only
TOTAL $135,018,154 Potentially over 5 years




Master Plan of Building Improvements

Project Cost Comments
New Middle School S64,712,574 950 students, 2 gyms, Auditorium
New 69t Street Elementary $37,439,440 750 student capacity
Renovate + Add to Garrettford $20,070,955 6 classroom addition
Renovate Hillcrest Elementary $19,648,495 Renovation only
TOTAL $141,871,464 Potentially over 5 years




Master Plan of Building Improvements

New Middle School at
Clifton Heights

New Elementary School on
69" Street

Renovate Hillcrest Elementary

Renovations and Addition at
Garrettford Elementary
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Master Plan of Building Improvements
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Master Plan of Building Improvements

New Middle School at
Clifton Heights

New Elementary School on
69" Street

Renovate Hillcrest Elementary

Renovations and Addition at
Garrettford Elementary
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Master Plan of Building Improvements

Estimated payment schedule over five years

2019 — Design and document new middle school $4,000,000
— Design and document Hillcrest reno $1,500,000
TOTAL 2019 $5,500,000

2020 - 1/3 cost of new middle school $17,500,000
— 1/2 cost of Hillcrest reno $9,000,000

— Design and document new elementary school $3,000,000

— Design and document Garrettford reno + add $1,500,000

TOTAL 2020 $31,000,000



Master Plan of Building Improvements

Estimated payment schedule over five years

2021 - 1/3 cost of new middle school $17,500,000
— 1/2 cost of Hillcrest reno $9,000,000

— 1/3 cost of new elementary school $12,000,000

— 1/2 cost of Garrettford reno + add $9,250,000
TOTAL 2021 $47,750,000

2022 - 1/3 cost of new middle school $17,500,000
— 1/3 cost of new elementary school $12,000,000

— 1/2 cost of Garrettford reno + add $9,250,000

TOTAL 2022 $38,750,000



Master Plan of Building Improvements

Estimated payment schedule over five years

2023 — 1/3 cost of new elementary school $12,000,000
TOTAL 2023 $12,000,000
2019 $5,500,000
2020 $31,000,000
2021 $47,750,000
2022 $38,750,000
2023 $12,000,000
TOTAL OVER 5 YEARS $135,000,000




Key Points

1. New Middle School at Clifton Heights
would fit well within the existing site

2. Enhancement of a community asset

3. Engage community early for feedback

4. Approximately 3 % years start to finish
* 1f2022 is goal to open, start in 2019

5. Discuss budgetary planning for
additional district projects
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